Pack 854 Committee Meeting Minutes for 1-6-2008

Committee members present: John Hardy, Shannon Freeman, Kim Robinson.
Leaders present for meeting: Leona Prothero, Ron Luttrell, and John Robinson

Shannon calls the meeting to order at 8:00pm.

Shannon moves to not have a pack meeting for January and that the next pack meeting be
February 28" at the Blue & Gold. John Hardy 2™ it. The vote wins with a unanimous
vote.

Old Business: John Robinson will pick up prizes for 1,2 and 3" place winners for the
Space Derby Race. The prizes will total $30.00 or less. All participants will receive a
patch.

LEADERS: ALL advancements for Blue and Gold must be turned in to John Hardy by
February 17",

New Business: Blue and Gold Banquet food was discussed and each den will be
responsible for the following items below:

PACK will provide the Meat — John Hardy through Tyson
Bread — (7) Martha White rolls
Drinks — Tea & Lemonade
Desert — Kim Robinson through Walmart (2) sheet cakes

DENS: Bears, Web 1, Web 2, Wolves - Bring Veggies or Side Dishes
Tigers - Bring Salads

Cake Auction:

The traditional decorated cake contest will be held at the B&G Banquet and the cakes
will then be auctioned off after the judging via silent auction. The cake must be decorated
by the Scout with help from an Adult. ALL of the cake and decorations must be 100%
edible.

This years Blue and Gold Banquet theme 1s Namnia.

Each den will provide a gifi basket that will be sold at silent auction during the B&G as a
fundraiser for the pack. Shannon makes a motion to do a separate silent auction for the
baskets and John Hardy 2nds it. The vote wins with a unanimous vote. Each basket has
a theme, and items in each basket should be according to the theme. Each den will have a
basket to be silently auctioned. Den leaders should ask Scouts and parents to solicit
donations for the baskets and also to contribute items themselves if needed. If leaders
need ideas for their baskets please ask committee members and Cub Master for
suggestions.



1.) Night at the Movies — Wolves
2.) Pamper Yourself — Tigers

3.) Hunting & Fishing — Bears
4.) Arkansas — Webelos 2

5.) Gardening — Webelos 1

Ron Luttrell is going to ask the Boy Scouts to clean up after Blue and Gold and/or will
assign duties to different dens.

Discussion of having new fundraisers for this year and all present is looking into new
ideas. Selling flower bulbs and a rummage sale being a couple of ideas discussed.

Next Committee Meeting February 10, 2009 8:00pm-9:00pm
February 24, 2009  &:00pm-9:00pm

Shannon motioned to adjourn meeting and Leona 2nds. Meeting ends at 9:00 pm



